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Navigating the Challenges of
Exiting Your Business
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Family Genes
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of owners who
want to sell their
companies
today, have no
exit strategy.

—— ) o |
of all attempted
transactions never

make it to the
finish line.

A



The Cause: .

Business Owners just don't

prepare themselves or their

businesses for exit!
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Maximize Business
Value Playbook

65 specific action to dramatically
increase the value of your
business.
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NUMBER 2

Know what the Business is Worth

MASTERY
PARTNERS






There is really no reason to
sknow the value of your business.
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NUMBER 4

Require Monthly Financial Statements by the 15th
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Be proactive about
getting your financial
statements by the 15th




TOM D’ANGIT

TOM O’YEAH

ITNERS



NUMBER 8

Measure ROI on everything
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*Not every investment returns cash.

BOTTOM LINE: Things that increase business value!
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NUMBER 11

Budget Before Year End
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If you don’t know where you're going, any
road will take you there.” ~ Cheshire Cat




Creating a
budget forces
the business
Lowner and the
t to think
strategically
about the
usiness for
- the upcoming




WHY BUDGET?

e Makes business more efficient.

e Just follow the plan
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How does this lack
of planning impact
business value?
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NUMBER 34

Use a Business Operating System
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Operating System Bookshelf

"ECH U & WpWRca b
Vorw's practicnl snd how-ta” drive ltA
- Scof Pwy

Mastering the Rockefeller Habits 2.0

BAlIN[i P

How a Few Companies
Make It...and Why
the Rest Don't

/ wianer of
B 8 ook Arare
(<)

v,

V

Verne Harnish

and the team at Scaling Up

Forbeslooks

Author of the #1 Wall Street Journal
bestseller Building a StoryBrand

Business
Made

60 Days to Master
Leadership, Sales,
Marketing, Execution,
Management, Personal
Productivity and More

The Story of Lean Production—
Toyota's Secret Weapon in the Global Car

M( :a Su I e Wars That Is Revolutionizing World Industry

What MACHIN E}
atters . CHAN GED

(CHE

How Google, Bono, and the Gates \2/ OR I D

Foundation Rock the World with OKRs

JAMES P. WOMACK,

J h D DANIEL T. JONES,
onn oerr and DANIEL ROOS

WITH A FOREW

ORD BY LARRY PAGE READ BY FRED SANDERS

© MASTERY PARTNERS 2023

"Inspired and inspiring, a classic."
~Jim Collins Author of Good to Great

“This book is a must for any business owner and their
management team. Traction provides a powerfyl, practical,
and simple system for running your business,”

EXPANDED EDITION

“BUsiNESS TRACTIC

The Only Sensible Way
To Run A Company

NEW INTRODUCTION AND
INTERACTIVE ‘GET IN THE GAME’ GUIDE

Jack Stack

with Bo Burlingham

GET A GRIP ON-YOUR BUSINESS

GIND WIBK!\
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NUMBER 35

Document Your Processes
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Benefits of Documented Processes

e Defines the expectations of how tasks should be performed
e Mitigates risks
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NUMBER 36

Identity and Track Key Performance Indicators (or Metrics)
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e Liquidity

Once the right R R
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KPIs are

»

May Saes 7344
Upzrammw‘w

onsistently

measured.
o S

Retention

81%
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NUMBER 42

Examine Growth Initiatives
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Agrowing™

business Is

de‘c‘ITrT“ng

business.



INndustrial &
Manufacturing

Computers &
Contiol Syt WO |

Transportation
& Distribution

& Healthcare

Business Products
& Services

Media &
EnNntertainment

o © MASTERY PARTNERS 2023 1© 15 20
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NUMBER 43

Find Ways to Build Recurring Revenue
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Granbury

SOLUTIONS







TOM O’YEAH TOM D’ANGIT

© MASTERY PARTNERS 2023



NUMBER 54

Eliminate Owner Dependency

MASTERY
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INVESTOR vs. OPERATOR

e Think about the things
that only you can do.

® Take a 3-week vacation

completely unplugged!

e What would happen to
my business and my
family if something
happened to me?
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Business value
dramatically
improves the
minute It Is no
longer
dependent on
the owner.
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D'Yeah Hardware D'Angit Home Improvement

Know what the Business is Worth

Require Monthly Financial Statements by
the 15th

Measure ROI on Everything

Budget Before Year End

Uses a Business Operating System

Document your Processes

Identify and Track KPIs

Growth Initiatives

Find Ways to Build Recurring Revenue

Eliminate Owner Dependency




5X Earnings 2X Earnings
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How do you want your
business story to end?
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B

Know them.
Do them.
NOW!




WANT MORE DETAILS
ON THOSE AND sip
OTHER SMALL

DECISIONS YOU CAN
MAKE...

VMHXIN

BUSINESS

VALUE

. PLAYBOOK
Pick up my book!
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BUSINESS
TRANSITIONS
SUMMIT

Educate yourself.

Empower your business.
Execute relentlessly.

2024

masterypartners.com/pcge
BTS-DISCOUNT CODE:ZPCC
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TOM BRONSON

817.797.1488
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