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of business owners have
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Most business owners don’t know
the value of their business.
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Do you
Know
the value

of your
business?|
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What are the 3 most

‘-1_“ Important things to
§ improve that
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TODAY'S
DISCUSSION

FINANCE
CORPORATE

LEGAL

HUMAN RESOURCES
OPERATIONS
SALES|MARKETING
TRANSITION & TEAM
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Require monthly =
financiall!
statements

by the 15th

(And eventually get them 1@ €
audited or reviewed) [ 5 8
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Complete next year's
budget before

2 year-end.

Share the budget

and hold managers
accountable 3
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1Ize the
fferent types

100

N

M

of discretionary

d

\

iNng

spend
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DOCUMENTATION

RELENTLESS ABOUT TRACKING &

SEPARATE ACCOUNTS

IT'S WORTH THE COST
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Bl TN B 2"k
ldentify and Track

2 - 3 key daily or weekly
metrics in every department

- C » -
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Rewew your Corporo’re
Documents

6

AND THINK ABOUT HAVING A
TRANSACTION ATTORNEY DO IT FOR YOU!
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Settle any
outstanding
lawsults
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Formalize
documentation

Handshakes are a great
way to starf a

relationship but get
things memorialized to
minimize future conflicts
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Don't under

Invest in your HR
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Obtain

non-competes
and non-solicitation

agreements from
key employees



EVERYTHING

-

mine your culture & Licten to € veryane/
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Document
your
processes

12
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Review the
gross or net
orofitability per

customer
and|or sku
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Remove the unproﬁta bles
1 4 Salespeople, clients, SKUSs,
operations and locations
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g . Examine your
'\‘a GROWTH
initiatives
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Find ways to
obulld recurring
revenue

T
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Measure
and

monitor

customer
satisfaction
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Become expendable by investing
in people and systems
(Plan for management transition!)

SaEEEEREN
| ——

e~ “=£905 X1 , . p——

s e eBBei

N -

'S 8888080000008
i o
- £90C X1 - =)

MASTERY
PARTNERS



Obtain an
estimate
of the

of your
business
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RECRUIT &
RETAIN A
KILLER
EXTERNAL

TEAM

Hire orrent a GC or

corporatfe attorney
Leverage your CPA’s
knowledge

Listfen to your banker
Hire a wealth

management firm
(download our ebook)
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Now what?
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Empowenng Business Owners to

&

Maximize Business Value # \
so they can a€ |ev the|r Dream Exnt

...................




How It Works

Transition

Readiness
Assessment
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Roadmap

for Value
Acceleration
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Strategy
Execution

Transition
on Your
Terms




Transition
Readiness
Assessment

TRA is a comprehensive report including a “heat map” of issues that
need to be addressed and an OPINION of Enterprise Value.
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Roadmap
for Value
Acceleration

We take the TRA and deliver it in a step by step plan
to improve the Enterprise Value of the business

over an 18 month to 3 year time frame.
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Strategy
Execution

With the roadmap complete, you can now take a
“"Do It Yourselt” (DIY) approach or partner with

Mastery to assist in the implementation.
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Transition
on Your
Terms

Our process does not force you into a sale.

It's designed to improve your business

and give you options. Sell? ESOP?

MASTERY Transition it to your children?
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The Mastery
Partners
Way

Does it work?

Our clients have had great results.

Here is one example.
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T WORKS!

Business was
OK but losing

Money.
($150K EV)
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Set $2M
Target EV -

started
working the
plan

Business is
growing like
crazy - and Hit

$2M Target!
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Could sell.
Good price.
Having so
much fun
doesn’t want
to.




We are here for business owners

I%TN.EE% Get the Book  Tom Speaks  Free Resources  More Schedule a call with Tom 6 in & §

MAXIMIZE
BUSINESS
VALUE

TOM BRONCIN

@_MQH’IIV

BUSINESS N =S | ” MAXIN MAXIMIZE
Q TRANSITIONS | i 5Ty ol
SUMMIT " VHI_ VH UE NorthStar

3l PLAYBOOK
W0\ oronson
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Visit masterypartners.com
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Get the Book Tom Speaks Free Resources More Schedule a call with Tom a’ in & §f

Empowering Business Owners to
Maximize Business Value #
so they can aﬁhlev%\thelr Dream Exnt

Schedule a call with Tom 6
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(1T VALUE

Hmaximizebusinessvalue

SCAN ME






MAXIMIZE
BUSINESS
VALUE

Check out the
Maximize Business

TOM BRONSON - =
Sl A Value Podcast!
' 17 REASONS YOUR COMPANY IS NOT

®

|
|

MBVPODCAST EP 135
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Where podcasts are found.
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BUSINESS
VALUE
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BUSINES &
TRANSITIONS
SUMMIT




@ GET to the )
— BUSINESS
TRANSITIONS

SUMMIT

Happening May 7th in
Westlake at Schwab
Headquarters.
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NorthStar



THAN.K YOU! . ®
U FirstUnited

SPEND LIFE WISELY®
ViSit https://www.masterypartners.com/fubaustin

MASTERY
PARTNERS

© MASTERY PARTNERS 2024



Tom Bronson

Founder and President,
Mastery Partners, Business Transitions Summit, NorthStar Mergers & Acquisitions
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THANK YOU!




